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Purpose of the 2022024 TDP

GOAL: Improve th&reenlinknetwork so it is useful to more residents
and businesses in Greenville city and county.

OBJECTIVES:

1. Prepare a prioritized service plan that demonstrates where and
how Greenlinkshould operate expanded services in the next five

years.

2. Make the case for additional transit funding for the service
expansion.



Service Recommendations

AAnalysis 1 Core Network Improvements
AAnalysis 2 Service Expansion



Analysis 1 Core Network Improvements

Five options:

Almprove weekday network
to 30 minute frequencies

Almprove Saturday network
to 30 minute frequencies

Almprove Weekday span to .,
operate until 11:30p

Almprove Saturday span to |
match expanded weekday
(5:30a11:30p)

AOperate Sunday service
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Analysis 1 Core Network Improvements

AEvaluation

la 1.b 1.c 1.d le
Improve all Improve all Operate Add_Sundav
Weekday Saturday Extend Saturdays service (60
Analysis 1 - Improve Core Network routes to 30 [routesto 30 |weekday span from 5:30a - minute
minute minute to 11:30p 11:30p frequency; 12
frequency frequency® hrs)
Fixed Route Cost $2,976,000 | $367,000 $671,000 $293,000 $509,000
GAP Paratransit Cost - - $129,000 526,000 539,000
Total Operating Cost $2,976,000 $367,000 $800,000 $319,000 $548,000
Total Fleet Required 14 0 0 0 0
Required Capital Cost $7,700,000 S0 S0 S0 S0
Total Annual Revenue Hours 82,310 98,430 64,260 57,936 61,536
Additional Annual Revenue Hours Above Existing 39,270 6,120 11,220 4,896 8,496
Estimated Annual New Passengers 398,000 63,000 94,000 41,000 82,000
Estimated Service Productivity of Improvement 10.1 10.3 8.4 8.4 9.7
Ease of implementation Difficult Difficult Easy Easy Medium

* Incremental difference assumes weekday frequency improvement has already occurred.




Analysis 1 Core Network Improvements

APrioritized Recommendation




Analysis 2 Service Expansion

Crosstown Connector
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Routes
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