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Greenlink
2018 Accomplishments

AFindGreenlinlsmartphone app launched in

March 2018
A Realtime location of buses
A Estimated arrival times
A Seatingcapacity

A App and desktop versiofTrackGreenlink.com)
A Will also provide a text or cé feature for

stop arrivalpredictions
AITS also provides:

A Audio and visual announcements of

approaching stops

A Boarding and alighting data for each stop

A Ontime reporting
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Greenlink
2018 Accomplishments

AElectronic Ticketing launched
December 2018
A TouchPas3ransit

A Smartphone app or reloadable
smart cards

A Use credit or debit cards to load
stored value on your account

A Allow casHree boarding

A Autoloadfeature prevents low
balance denials

A Freeze accounts for lost cards




Greenlink
2018 Accomplishments

ATransit Development Plan (TDiFCompleted in April 2018

A Createda 5year plan for expansion (hours, frequency, new routealulatedestimated costs for
each improvement, andalculated potential benefits for each improvement

Annual Capital
Operating Needs Needs
Time Frame Improvements (FY17 dollars)* (FY17 dollars)*
Existing FY 2019 COA Network $4,482,000** $0
Improve core network;
Immediate | FY 20224 New maintenance facility $9,957,000 $35,800,000
Service Expansioncl
Short Term | FY 20289 9 new routes $13,089,000 $9,000,000

Service Expansion@
Long Term | After FY 2029 | 10 new routes $16,014,000 $11,300,000




2020 Improvements:

® Extend weekday span to 11:30 pm

® Operate Saturdays from 5:30 am to 11:30 pm P

® Extend GAP service until 11:30 pm Mon. - Sat.

2022 Improvements: . v “
e Replace existing fleet =i

2023 Improvements:
® Open new maintenance facility
® Purchase new vehicles for 30-minute service
e /mprove all weekday and Saturday routes
to 30-minute frequency

2024 Improvements: \
® Add Sunday service ; ‘ SIMPSONVILLE

(60-minute frequency; 12 hour span)
® Operate GAP service on Sundays .\ :
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